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About VEGA

VEGA is a professional services company
that delivers technology-enabled change
in complex environments, often where
security and resilience are key.

We offer independent expert advice and
pragmatic solutions to help our clients
meet their transformation challenges
with confidence.

Based on over 30 years experience of
working with industry, government and
the military, VEGA is trusted by its clients
to enhance delivery of new capability
and ensure continuity of operations

and performance.
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Understanding the Challenges

Facing up to an uncertain future is a growing challenge in
business and public service. Technology plays a large part
in enabling any organisations’ evolution, with information
management of paramount importance.

Technology can be the catalyst for changing working
practices that improve service delivery and achieve higher
levels of efficiency. It is also however an opportunity for
those wishing to take advantage or threaten our way of
life, to manipulate or attack the technology-dependent
infrastructure on which we have come to rely.




Securing the Future

VEGA works with organisations in Defence, Government,
Aerospace and Critical National Infrastructure, to enable
them to secure their futures. We do this through the
themes of:

Organisation Change — that transforms working
methods and delivers value in a controlled
and effective way

Technology Delivery — that specifies, configures

and implements a wide range of technology-
enabled solutions

Secure Resilient Environments — that protect
information, technology and human assets

These themes form the basis of VEGA’s Integrated
Service Approach.




Integrated Service Approach

VEGA is committed to enabling integrated solutions
across technologically complex and information-rich
environments.

Our practitioners have the domain experience and technical
expertise to help organisations realise the potential of
technology-enabled change in a secure and resilient
manner.

We are trusted by our clients to understand the challenges
that lie before them. We evaluate, recommend and
implement innovative and appropriate technology options.
All of which is informed by accredited best practice.

To capture this wealth of experience, our methods are
aligned under the VEGA Integrated Service Approach (VISA).
This ensures that evolving best-practice and real-world
experience are delivered seamlessly for our clients. VISA
incorporates methods to address:
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Business analysis and decision support
Technology analysis, strategy and architecture
Organisation design

Secure architecture and system delivery
Technology procurement

Independent programme management
Operational performance management
Information assurance




Our Clients

For more than three decades, VEGA has worked closely with
clients across Defence, Government, Aerospace and Critical
National Infrastructure markets. Our clients include:

Cabinet Office

Connecting for Health

Department for Business

Disposal Services Authority
Department of Communities & Local Government
Department for Transport

European Space Agency

Foreign & Commonwealth Office
Home Office

Identity & Passport Service

Kuwait Airways

Lloyds TSB

Lufthansa

Market Harborough Building Society
NATO

NiteWORKS

National Police Improvement Agency
Ofwat

Oxford County Council

QinetiQ

Secure Government Agencies
Standard Life Healthcare

UK Armed Forces

UK Emergency Services

UK Ministry of Justice

UK MOD

Virgin Atlantic
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Our Credentials

VEGA is an accredited supplier to the public sector under
the consultancy categories of Catalist, MOD ICS and FATS
framework agreements.
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We are also members of the CESG'’s Listed Advisor Scheme,
CLAS and are registered as a CESG IT Health Check Service
(CHECK) Service Provider (GREEN status).
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IT Health Check Service CESG Listed Adviser Scheme

In addition, VEGA is an active member of or participant in
the following market sector groups:
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> VEGA
2 Falcon Way
Shire Park
Welwyn Garden City
Herts AL7 1TW
United Kingdom
Tel. +44 (0)1707 368 099
Fax.+44 (0)1707 393 909

360 Bristol Business Park
Coldharbour Lane

Bristol BS16 1EJ

United Kingdom

Tel. +44 (0)117 988 0033
Fax.+44 (0)117 988 0034

> www.vega.co.uk




